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BioCina Embraces the GMP Uplift Essentials Program to
Enhance Workforce Excellence
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Adelaide, South Australia — BioCina, a leading contract development and manufacturing
organization (CDMO) specializing in microbial, pDNA, and mRNA-based vaccines, has
demonstrated its commitment to staff development, quality and operational excellence
through its participation in the GMP Uplift Essentials Program. This initiative is a game-
changer for businesses navigating the complexities of good manufacturing practices
(GMP) in the biotech and pharmaceutical industries.

Building a Skilled Workforce

BioCina serves clients from pre-clinical phases to large-scale commercial
manufacturing and has faced a common industry challenge: recruiting and retaining
qualified talent. Workforce planning and talent acquisition is a formidable challenge,
especially in a niche sector where specialised skills are critical.

The GMP Uplift Essentials Program has been instrumental in consolidating BioCina's
training efforts. Speaking to CBE, BioCina’s HR Manager, Christina Yung said that the
program “provides a level of foundational awareness/training for new recruits... [and] a
platform to align GMP [understanding and] training across the departments that was not
just production centric.”
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This alignment has not only improved the onboarding process, it has also empowered
existing staff to make informed decisions, especially in areas like risk management,
validation and aseptic manufacturing.

Key Takeaways from the Program

Participants highlighted several critical learnings from the program, including the
importance of understanding process intricacies and adopting a risk-based approach to
GMP. The comprehensive insights into Annex 1 requirements for aseptic manufacturing
proved particularly valuable for BioCina, a low-bioburden drug substance
manufacturer.

“This program has provided our team with a solid foundation to align GMP training across
all departments, enhancing our capability to deliver high-quality services globally,” said
Christina Yung. “It provided a better overview and understanding of the critical aspects
of GMP manufacturing, including what is acceptable and what is not.”

Impact on Operations and Industry

The training has fostered a deeper awareness of GMP standards across the workforce.
From a practical perspective, GMP Uplift “provided a different approach to training and
learning”. “It allowed trainees to complete the training at their own pace when they were
most focused and able to absorb the information.” And this “was training that the teams
actually prioritised and were keen to complete based on its value and self-learning”
Christina raised.

BioCina’s vision for the future is ambitious. Over the next few years, the company aims to
solidify its position as a global CDMO leader, offering end-to-end services of the highest
quality standards.

Lasting Industry Impact

The GMP Uplift Essentials Program extends its benefits beyond individual organizations.
By setting a standard for practical and industry relevant GMP knowledge and skills, it
strengthens the biotech and pharmaceutical sectors as a whole, leading to better patient
outcomes and fostering trust among consumers and governments.

“BioCina’s participation underscores the importance of continuous learning and speaks
to their commitment to product quality” said CBE Director Rachel Jensen.

We ran this program for BioCina within their facility, allowing individuals from different
departments to participate cross-functionally in the Workshop days.”

“Through having a shared GMP knowledge base within the different departments at a
company, it really does mean everyone can be skilled to be responsible for quality. The
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program is a testament to how targeted training can create a lasting impact, not just for
businesses but for the broader healthcare community.”

For more information about BioCina and its services visit
www.biocina.com/

For more information about the GMP Uplift Essentials Program visit
https://uplift.learnworlds.com/home
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